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Downtown Vacancy Survey 
or the Glass is 90% Full

Silver City MainStreet is pleased to have WNMU Intern 
Zulema Hernandez working with us this semester.  Zulema, “Zu” 
is a sophmore at WNMU majoring in International Marketing 
Management.  She is from Litchfield Park, AZ and likes the in-
ternship because she is getting to know downtown and the culture 
of the town.  Zu states she is also excited to do events and learn 
from that.

Zu said she had to learn to like living in a small town and that 
the friends she has made at WNMU have made a big  difference 
including friend Abe Villareal who connected her to Silver City 
MainStreet.

Along with studying her major, Zu is in Mustang Entertain-
ment Club that hosts the homecoming and Great Race Event.  She 
likes coming up with new ideas for these events and working to-
ward making them better.

We are so glad she is interning with MainStreet. Say Hi to Zu 
when you see her downtown working on the Downtown Guide.

Jeanne Miller, a service learning student, is studying social 
work and working on her BSW.  She will graduate in May 2019. 
Jeanne states, “After I obtain my BSW, I am going to grad school 
to get my MSW.  I wanted to work with Mainstreet because of the 
outreach the organization does for the community.  I felt that it 
would fit well with what I am studying for social work.  I am very 
enthusiastic about working with Mainstreet.  When MainStreet 
reached out to a local business and offered assistance, I felt in-
spired and grateful that the organization was able to assist him. It 
gave me a glimpse of what I will be able to when helping people 
in my future career.  I am also inspired by the plans to revamp the 
southern part of the Big Ditch Park.  When we scoped it out, I 
realized what potential it has for our community and for tourism.  
My plans for the future are to get my MSW.”

Silver City MainStreet welcomes Jeanne!

Silver City MainStreet Receives Tourism Grant

Silver City MainStreet received a grant from the New Mexico 
Tourism Department to develop a walking tour of downtown.  
“Stories from our Streets – Discover the Town that was Built to 
Last” is the title of the tour. The tour will include a booklet of 
eighteen different buildings and plaques on posts in front of the 
buildings. There will also be a website with the tour in both print 
and audio format and highway wayfinding signage. 

The idea started with Tom Hester and his class of Western In-
stitute for Lifelong Learning students. The volunteers researched 
the stories about the people and the buildings.  

The buildings were chosen randomly to cover both sides of 
Bullard St and only guided by trying to tell the story of a street 
rather than trying to account for architectural distinctions. (The 
Silver City Museum has nice walking tours that cover the archi-
tecture of the downtown historic buildings.)

All buildings in a place tell stories. That story consists of an 
individual narrative for each structure and of an overall narrative. 
We have seen Bullard St. contain the essential parts of the mining 
industry, be a major commercial center for offices of profession-
als, give shelter to automobile agencies and groceries and movie 
theaters. That larger story, the overall narrative, can often be the 
one that “makes sense” of the present buildings.” (continued on 
page 2)

Silver City MainStreet has conducted a historic district vacan-
cy survey.  The survey was conducted by the Economic Vitality 
committee with volunteers from the community. The historic dis-
trict is bounded by San Vicente Street to the south, Cooper Street 
to the west, College Street to the north and Bullard Street is the 
east boundary. The results are a ten percent vacancy rate in the 
district.

The survey was conducted on the commercial buildings in 
the district.  “We have heard people state that half of downtown 
is empty, but that is not accurate,” states Silver City MainStreet 
board president Patrick Hoskins.  Some of the buildings that are 
empty also happen to be the larger buildings and most of those 
are located on Bullard St. giving a distorted view of the actual 
vacancy rate.”

“Some of the larger buildings are owned by people who live 
out of state and don’t want to sell because they can write off the 
depreciation, or they may be asking too much for rent to have 
them occupied. We are actually very happy with the rate of ten 
percent.  Currently Carlsbad NM also has a ten percent vacancy 
rate and they are in the middle of an oil boom.”

There are more than two hundred businesses in the district and 
with a diverse business base. The vacancy report will be conduct-
ed annually.

MainStreet Welcomes WNMU Students

Zulema Hernandez
 WNMU Intern

Jeanne Miller
Service Learning Student



Our Mission:
To encourage a vibrant, 

historic downtown Silver City 
which is recognized as the heart 

of our diverse community.

Where to find us:
Murray Ryan Visitor Center
201 N. Hudson St.
Silver City, NM 88061

How to reach us:
Charmeine@SilverCityMainStreet.com
575-534-1700

Who is MainStreet?
Board of Directors

President
   Patrick Hoskins
Vice President
   Evangeline Zamora
Secretary 
 Marcia Stout
Treasurer
 Carmon Steven
Board Members
 Georgia Bearup
 Nancy Johnson
 Tommy Ryan
Executive Director
 Charmeine Wait

Our Vision:
Silver City MainStreet will be a 

highly visible, respected, credible com-
munity economic development program 
that is recognized for its ability to bring 
economic vitality and growth to Silver 
City's downtown while preserving and 
enhancing local culture and historic 
resources.

Grant (continued from page 1)

Fact checking and photo research was 
done by Susan Berry. 

Suzy Lawrence, New Mexico Tourism 
Development Grant Coordinator came to 
Silver City and conducted a twenty-hour 
workshop on how to develop the tour with 
members from Silver City MainStreet, the 
Town of Silver City and community mem-
bers. The tour is a New Mexico True prod-
uct and will be marketed as such.

Silver City MainStreet is excited to 
implement this tour that will be available 
four seasons, is family friendly, and will en-
courage visitation to downtown.  The tour 
will be of interest to residents and tourists 
alike. Downtown merchants will have the 
opportunity to have a decal in their window 
that announces the tour and have the book-
lets available to give out.  The tour booklets 
will also be available at the Visitor Center. 

The tour will be in place by June 1, 
2018. 

Silver City MainStreet is grateful to the 
Town of Silver City and the New Mexico 
Department of Tourism for the opportunity 
to produce a tour that will benefit our com-
munity. We are also grateful to the many 
volunteers who dedicated many hours to 
produce this tour.

What is Silver City MainStreet?
Silver City MainStreet is a non-profit organization that is a part of a state and 

national organization dedicated to revitalizing historic downtowns. We promote 
a community-driven program combining historic preservation with economic 
development. New Mexico MainStreet and participating local affiliates use The 
Main Street Four-Point Approach® as the basis for developing transformative 
economic development.  The Four-Points are:

Organization
Establishes and maintains a nonprofit corporation that works in partnership 

with the public and private sector to plan and implement a comprehensive down-
town revitalization strategy.

Promotion
Promotion positions the Main Street district as the center of the community 

and the hub of economic activity.
Design
Supports a community’s transformation by enhancing the physical elements of 

downtown while capitalizing on the unique historic assets that set the commercial 
district apart.

Economic Vitality
Leveraging historic assets, harnessing economic assets, and creating a sup-

portive business environment to attract new and sustain established downtown 
businesses.

Current Projects
Currently we are working on implementing the Rural Pathways project, a 

downtown building tour, downtown beautification, and promotion of downtown 
through the Love Local Days. We continue to engage business owners through 
merchant meetings, and the WNMU discount program. 

By working together, we can make downtown Silver City vibrant!

The cover of the walking tour booklet. 
A website is being developed to have a 
copy of the booklet, additonal photos and 
and an audio version of the tour. The tour 
will benefit all of downtown and Silver 
City by offering a four-season experiential 
activity.



Save the Date!

Merchant Mingle
Wednesday, March 21, 5:30 pm to 7:30 pm
The Fry House Meeting Room, at the Hub
Meet other downtown merchants, enjoy snacks, learn 

about what is happening, share information and have fun!

Love Local
At the next Merchant Mingle merchants help decide the 

date of the next promotion!

Bling It Baby!
We are working on a fundraising campaign to light up the 

downtown for the next holiday season. Stay tuned for how 
you can help make Downtown Silver City THE place to see 
holiday lights.

Volunteer and Go to the Movies!

Silver City MainStreet has a fun volunteer program.  For 
every three hours of volunteer service, you will receive a 
Silco Theater Gift Card good for one movie.  It’s a win-win-
win! We need volunteers to help us with events and special 
projects.

Become a Silver City MainStreet volunteer and help make 
downtown Silver City vibrant!

Questions? Call 575-534-1700 or email 
Charmeine@silvercitymainstreet.com

Many thanks to these 
January/February Volunteers!

Community Youth Building Program/Gary Stailey 
 Susan Allen     Susan Berry   Marcia Stout  

Eileen English     Bea McKinney
 WNMU Cross Country Track Team

WNMU Coach Macario Campos
 Charles Hubbard

Margarita Wulftange 
Lupe Cano    Kelly Nicholas

Want to receive the latest downtown news?
Please email:

Charmeine@silvercitymainstreet.com
to receive emails and the newsletter

A Busy Slow Season –
 by Chris Aquino
In December of 2010, just after my 62nd birthday, I 

retired. For the next year Mary and I traveled. Our most 
memorable trip was going to The Philippines. It is part of 
my heritage. And so, we went. But that is another story. 
Suffice it to say that when I retired it took less than a year 
for me to get restless and wanting to do something with 
the rest of the relatively short time that I have. I’m not sick 
or anything. I’m just saying that when you are staring 70 
in the face, you begin to think about you mortality. 

    In the Spring of 2012, Silver City Mainstreet was 
making some serious noises about renovating and reopen-
ing The Silco Theater as a movie theater. I will spare you 
the details and say that I became and am currently the op-
erator of the new and improved Silco Theater. It is the 
job I wish I had throughout my adult life. I am happy as a 
clam (as they say). 

     Normally, at this time of year, it is a slow time in the 
movie theater business. Apparently we are an exception. 
We are very busy. Since this past January we have been 
running Oscar nominated movies at the tune of 1 or 2 per 
week. We have done this as a run up to our 2nd Annual 
Oscar Party to take place the evening of March 4, 2018. 
The more movies that are shown the busier we are.  We 
have been getting pretty good crowds for the Oscar Nomi-
nated films we have been showing. And my point is that 
we have been busy during a time when the movie theater 
business is slow. But this is not just serendipity. It is by 
design. Can it be that we are starting to figure things out? 
I hear that stranger things have happened.

Fun Facts about Shopping Local
Several studies have shown that when you buy from an 

independent, locally-owned business, rather than a nation-
ally owned business, significantly more of your money is 
used to make purchases from other local businesses, ser-
vice providers, and farms - continuing to strengthen the 
economic base of the community. So Shop Local!



Thank you! 
Silver City MainStreet

 Partners
Silver City Mainstreet is very grateful 

for the annual financial support provided 
by the following community members, 
businesses and organizations. Financial 
support from the community helps to sus-
tain the MainStreet Program and provides 
a portion of the funding needed to contin-
ue the work of MainStreet.

Fiscal Year 2017-2018 Partners

Rose Shoemaker
Morning Star
Snedeker Enterprises
James Edd Hughes, Edward Jones
First Amerian Bank
The Place
Lopez, Dietzel, Perkins and Wallace
Silver Cafe
The Rock Center
Zia Publishing
Western Bank
Single Socks
Guadalupes
Mountain Ridge Ace Hardware
Zia Access Healthcare
Morones & Knuttinen, LLC
The Makery/Pamela Kitting
WillamCharland/Phoebe Lawrence
The Palace Hotel/Nancy Johnson
Little Toad Creek
Millie’s Bake House
College St. Plaza
The Hub/Suzi Calhoun
Syzygy Tile/Lee Gruber
Humphrey’s Enterprises
Silver Linings/Bruce McKinney
Tapas Tree Grill/Kevin Hubbs
Re/Max Silver Advantage/Patricia Fell
United Country Mimbres Realty/
 Georgia Bearup
David Rose/Ceil Murray
Sudie Kennedy
Smith Real Estate/Becky Smith Ladner
Manzanita Ridge
Home Furniture
Tommy Ryan
Silver City Food Co-op
1st New Mexico Bank

PO Box 4068
Silver City, NM 88062

Look for this 
sticker on down-
town businesses 
that offer dis-
counts to WNMU 
students! Sign up 
with Silver City 
MainStreet and 
get your window 
sticker!

Territorial Charter Day Events

Silver City MainStreet celebrated Ter-
ritorial Charter Day with the first Love 
Local promotion and a downtown fun run.  
Several merchants have told us they had 
good sales and another just an average day.  
It takes awhile for this type of promotion 
to catch on and we will continue to pro-
mote Love Local days.

There is no magic bullet, however by 
working together, we can increase the 
number of shoppers to our downtown.  
Even 100 more shoppers will increase 
sales.  They will tell their friends and bring 
more residents to downtown.

We hope that the walking tour being 
produced will also encourage residents to 
come and discover downtown and look at 
it with fresh eyes.

Many thanks to WNMU Coach Ma-
cario Campos and the cross country track 
team for organizing a fun run through the 
downtown district.  We had a great day 
and everyone we asked said they not only 
wanted to do it again, but wanted more 
races downtown. 

Fifty-six runners competed with 3 from 
out of town and everyone had the opportu-
nity to see downtown that may otherwise 
not come downtown. The race was spon-
sored by the Town of Silver City.


